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Action items
· Ms. Hayes will share the information for the National Council on Independent Living (NCIL) meetings with staff to pass forward to members and the community. 
· Ms. Hess will reach out to Executive Committee members to determine how members would like to complete the Executive Director Carrie England’s yearly review. 

1. Call to Order

2. Introductions
Susan Rotchy – SILC Chair/Executive Director, Independent Living Center of Solano and Contra Costa County (ILCSCC) 
Shannon Coe – SILC Vice-Chair/SRCF Chair
Roque Alas Bucton – C and C Chair
Brandi Bluel – State Plan for Independent Living (SPIL) Chair/Executive Director, Resources for Independent Living (RIL) 
Alan Cruz – Governance Chair
Lisa Hayes – SILC Member/Executive Director, California Foundation for Independent Living Centers (CFILC) 
Sarah Harris – Senior Manager, Independent Living, Assistive Technology, and Traumatic Brain Injury Section (ILATS), Department of Rehabilitation (DOR) 
Mike Valencia – Grant Administrator, DOR
Carrie England – SILC Executive Director
Allison Viramontes-Nhan – SILC Legislative Specialist
Danielle Hess – SILC Office Manager 

3. Public Comment
None

4. SILC Member Updates
Ms. Hayes shared that the National Council on Independent Living (NCIL) Region Nine will host two meetings open to both members and non-members, one for ILC Management staff and the other for non-management staff. She encourages everyone interested to attend. 

Ms. Coe asked about getting staff support on reporting out to other committees or councils, and Ms. England volunteered to assist by email before meetings. 

5. Approval of the Draft Minutes from the October 23, 2025, Executive Committee Meeting
Ms. Bluel motioned for approval of the Draft Minutes from October 23, 2025, and Mr. Cruz seconded the motion. This passed unanimously through a roll call vote.  

6. SILC Operations Updates
a. Executive Director Updates
Ms. England shared that soon, the Executive Committee will be completing her yearly evaluation. Ms. Hess will coordinate that with Committee members. 

Ms. England and Ms. Rotchy have been meeting with staff from the Department of Rehabilitation (DOR) to coordinate about their communication, and all is going well. 

b. Monthly Budget Report
Ms. Hess shared that if the Executive Committee approves the allocation of an additional $8,000 to the SILC budget, there will be sufficient funds to cover all expected expenses and small, unexpected costs. Ms. England and Ms. Hess have been working with the Department of General Services (DGS) Contracted Fiscal Services (CFS) and Department of Rehabilitation (DOR) to ensure that this doesn’t continue to be an issue in the future. 

7. Working Committee Updates (Discussion and Possible Action)
a. Communication and Collaboration
i. Legislative Updates
Mr. Alas Bucton shared that the committee is tracking the timeline for Legislation, along with the state budget.  

Ms. Viramontes-Nhan shared that three bills have been returned to the SILC watchlist at the beginning of the second year of the two year legislative cycle, and the SILC has been asked to consider adding SB837. This bill would require Aging and Disability Resource Connection (ADRC) programs to provide disaster and emergency preparedness training specifically designed to help older adults and people with disabilities prepare for emergencies and ensure their safety before, during, and after natural disasters and other emergency events.

ii. Other Committee Updates
The committee is paying attention to the state budget, especially in reference to how California will handle shortfalls in federal funds for MediCal. The California Department of Social Services (CDSS) presented to the committee on the implementation of federal HR 1 and how the cuts to CalFresh will impact Californians with Disabilities. Ms. Viramontes-Nhan is working with CDSS to provide additional information at the SILC meeting in March. 

b. Governance
i. New Member Recruitment Updates
The SILC has recommended several potential members to the Governor’s Office, and there are five or six appointments in the process of being completed. 

ii. Other Committee Updates
Alan Cruz has been elected Chair of the Governance Committee and will be providing future committee updates. 

The Governance Committee decided to adjust the council makeup to include 15 voting members, and three non-voting ex-officios. The California Department of Social Services (CDSS) will continue to report on their activities but no longer have a full space on the SILC. This allows for additional participation from members of the Independent Living Community.  

c. SPIL
i. 2025-2027 SPIL Updates from DOR
1. Transition and Diversion
There have been 90 diversions and one transition application processed, which has fully expended the amount allocated to the Transition and Diversion Fund.  There are four people on the waitlist, which will be processed if sufficient funds become unencumbered as grants are completed or additional funds are allocated. 

2. Systems Change
Out of the $350,000 allocated, $17,526.11 has been expended for the current fiscal year. 

3. Tier Augmentation
A total of $141,051.21 out of the $885,389.00 allocated have been expended. Some priorities that centers have spent these funds on include Housing, Transition and Diversion, and youth services. 

4. Other DOR Updates

ii. Recommendation of the SPIL Committee for Funds Remaining from Last Year’s Grant 
The SPIL Committee proposed that the funds remaining from last year be spent as follows: $8,000 for the SILC, $26,000 for the Marin Center for Independent Living (MCIL) Systems Change Grant, and all remaining funds to the Transition and Diversion Fund. This passed unanimously through a roll call vote. 

iii. 2028-2030 SPIL Development
1. Needs Assessment
The Needs assessment has been finalized and is being translated into Spanish and Simplified Chinese. Once this is complete, these translations will be verified by IL Staff, and all three versions of the survey will be shared out to the network.  

8. Future Council Meetings
a. March 24-25, 2026 (Virtual)
b. June 16-17, 2026 (Virtual)
c. October 13-14, 2026 (Virtual)
d. December 8-9, 2026 (Virtual)

9. Summary of Activities Requiring Follow-Up at Next Meeting
a. Next Meeting February 26, 2026

10. Adjourn
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