2025-2027 SPIL Timeline

September 2023
· SPIL Committee begins to discuss possible topics for the next SPIL
· Workgroups are discussed. 
October 2023
· Begin to form workgroups (if SILC members do not volunteer, a workgroup will be assigned).
· SPIL Chair assigns conveners for each workgroup after soliciting volunteers.
· Workgroups meet to discuss desired outcomes (where do we want to be in 3 years as the CA IL Network?)
November 2023
· SPIL workgroups meet to continue discussions
· SPIL workgroups begin drafting goals, objectives, timelines, outcomes to include in SPIL draft.
December 2023
· SPIL workgroups meet and continue drafting goals, objectives, timelines, outcomes to include in SPIL draft.
January 2024
· SPIL workgroups meet and continue drafting goals, objectives, timelines, outcomes to include in SPIL draft.
February 2024
· SPIL workgroups submit final goal language to Carrie by 2/29/24.  SILC Staff will incorporate it into the draft SPIL document.
March 2024
· Draft SPIL document finalized and reviewed at March Full Council Meeting (March 5-6)
April 2024
· SPIL Hearings Virtual
· SPIL Hearings Virtual
· SPIL Committee works to incorporate feedback from hearings into SPIL Draft
May 2024
· SPIL Committee votes to approve final draft of the SPIL at May SPIL Committee meeting.
· Executive Committee votes to approve final draft of the SPIL at May Executive Committee meeting.
June 2024
· SILC Staff work to obtain DSE Director signature (allow 3 weeks)
· SILC staff to work with ILC ED’s to obtain signatures (allow 2 weeks).
· SILC Staff to obtain SILC Chair signature (allow 1 week).
· SILC staff to submit final technical amendment 2024 SPIL to ACL by June 30, 2024.
July 2024-October 2024
· SILC staff will work with ACL on any necessary corrections or changes;
· (As necessary will schedule public hearings or SPIL Committee review/approval.)
October 2024
· 2025-2027 SPIL goes into effect on October 1, 2024.

