Long-Term Services and Supports
Workgroup Summary January 2021

Project:
Create Environmental Scan Survey

Convener: 
Lisa Hayes, SILC Vice-Chair and Executive Director of Rolling Start, Inc. 

Most Recent Activity – Reported April 2020:
Last meeting was on March 19.  Members discussed the draft Environmental Scan (ES) survey. Paula Acosta will send additional edits to Carrie England, so she can start work inputting into Survey Monkey. The ES survey work will continue as an activity for the new SPIL cycle. No future meetings planned. 

2021-2023 SPIL Goals and Objectives:
Goal 4:  SILC will facilitate an Environmental Scan of the statewide Independent Living Center network to determine each center’s status, interest, capacity, and potential for participating as a leader in a local LTSS No Wrong Door system; also known as Aging and Disability Resource Connection (ADRC)) partnerships.
Objectives
4.1 The SILC will support Independent Living Network partners to become an ADRC partner. ADRC Partnerships will increase annually. Timeline: Throughout 3-year period; review conducted annually at the end of the 4th quarter. Indicators: Numbers of Independent Living Centers expressing interest in becoming ADRC partner. Geographic Scope: Statewide
4.2 The SILC will survey Independent Living Network partners on how to engage them in LTSS No Wrong Door systems. Timeline: By 4th quarter 2021. Indicators: Survey will be drafted, answers collected and analyzed. Geographic Scope: Statewide

Evaluation
4.1 The SILC will report interest at monthly committee and full council meetings.
4.2 Survey will be drafted, answers collected and analyzed.  The SILC will report on efforts at monthly committee and full council meetings.

Goal 5: SILC will facilitate technical assistance, funding information, best practices information, data analysis and other planning assistance that supports ILC interest and leadership in statewide LTSS system changes across the State.  

Objective
5.1 The SILC and DSE will support Independent Living Network members to become a fully functional core partner in the LTSS No Wrong Door System by increasing technical assistance provision, funding information shared, best practices information shared, data analysis and other supports offered to the IL Network by 5% over the previous year. Timeline: Throughout 3-year period; review conducted annually at the end of the 4th quarter. Indicators: Numbers of technical assistance provision, funding information shared, best practices information shared, data analysis and other supports offered to the IL Network regarding LTSS No Wrong Door in California. Geographic Scope: Statewide

Evaluation
5.1 The SILC will report on efforts at monthly committee and full council meetings.


